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East Rutherford Public Schools
2022-2023 Board of Education Goals

Goal #1- Curriculum, Instruction, Assessment, & Standards

Continue to increase the Board's awareness of curriculum, assessment, and delivery of instruction in
all subject areas in all schools by improving the caliber, content, and assessment of instruction
through the regular renewal of curriculum and pedagogy to ensure increased rigor through a K-8
curriculum. Professional development will be provided for all current and future board members so
they are adequately versed in our current curriculum.

Goal #2- School Construction and Future Projects

Continue to oversee the current and future construction projects developed and designated by the
Superintendent. Work closely making sure all timelines and measures are met in order to have a
conducive learning environment for the students of the East Rutherford School District. Future Long
Range Facility Plans that will be developed by the Superintendent that the Board of Education will
oversee all future plans.

Goal #3- Communication and School Community Engagement

Continue to expand public engagement with parents, students and community, while developing
practices to increase parental engagement in the educational process. Continued vertical and
horizontal communication among all community stakeholders. Continue to work seamlessly with all
East Rutherford Emergency personnel and first responders, to ensure that all school protocols are
met, it is a safe learning environment, and that procedures are updated yearly.

Goal #4- Budget and Fiscal Responsibility
Continue to maintain a balanced 2022-2023 school budget while supporting academic excellence,
focusing on these few areas: Personnel, Curriculum, Technology, Physical Facilities, and other
operations of the East Rutherford School district. The board will oversee:
« Personnel: The hiring and retaining of a diverse and highly qualified staff.
o Curriculum: The development of ongoing curriculum changes provided from the state and to
provide proper training and professional development for all district staff and board members.
« Technology: Stay updated with current technology trends.
« Physical Facilities: The current and future upkeep of current buildings, transportation, school
grounds, furniture and fixtures within the district.




